Minard Big Conversation

13* January 2025

Seventeen villagers came together in the Hall to have a Big Conversation about what
we appreciate in the village, to share our ideas and to make offers. Here’s what
people said:



What we value in Minard:
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Ideas and offers

We then moved our blethering to share our ideas and offers for opportunities of
togetherness in the village. We kept in mind that the resources to make things
happen sit with us as a community- some of our ideas will become a reality whilst
others may have to wait. We came up with ‘long list’ ideas to start with. This is what

we said:










Action plan

Coming together as a larger group, we agreed on the things we would most like to
do from our ideas lists, alongside existing Minard calendar events, we highlighted in
the first discussion. We agreed that people should be supported to coordinate and
host events and the first entry is a list of people who have offered to help:

Idea Volunteers to lead

To have a team of people willing to Louise, Liz, Margaret, Julie, Jan

help with organizing any event, with Burgess, Brian, Becs. Caroline and

opening the hall, making posters, Theresa (and people not present but

developing Facebook posts, making who we would like to ask to help:

tea, washing up etc. Colin, Paul, Maria and Steve.

Developing posters and Ask Michiel

newsletters

Quiz Night David Hay (and to request Alistair
Galbraith to help)

Music Group- coming together, Rachel

sharing music

Oral Histories Group Anne Paterson. Rachel, Becs and
Brian

Craft Group- bring something you Theresa

are working on and craft together

Indoor social gathering in Spring Liz
Easter Duck Derby Margaret and Liz
Action Group to look after the Bob Perrin and John Hay

Brainport Trail

Organised walks Bob P



Idea
Looking after the Jubilee Garden
and planters

Plant/seed swap

Gardeners’ Question Time

More barbeques
Skills exchange

Upper Achagoyle Christmas Tree

Volunteers to lead
Caroline, Becs, Linda and Jason
Becs

Anne P to chair, Becs to help, Jason
on the panel.

Becs to ask Paul and Colin
TBC

Upper Achagoyle residents, plus
friends.

Existing Minard events we’d like to continue

Event
Beach Clean and Barbeque-
Summer
Bonfire and fireworks/hotdogs-
Autumn

Pantomime- Winter

Wheelbarrow Choc Deliveries-
Christmas

Next Steps

Volunteers
Margaret, Brian, Becs, Liz, Colin and
Paul
Colin, Alistair, Donald and Paul build
fire (anyone else welcome to help!)
Barbeque/hotdogs- Colin and Paul
Fireworks- fire crew

Liz, Margaret, Becs, Maria, Julie

Colin, Paul, Steve, Margaret, Brian,
Becs, Julie

Becs will contact volunteers listed above to help people think about getting started

and to identify any assistance that may be required. Some events and activities are



not for the immediate period (e.g., oral histories group) due to other commitments
lead volunteers may have.

Regular calendar events

The following clubs, meetings and opportunities happen in the hall. You can find out
more by checking the:

v" Village Calendar here: https://minard.org.uk/minard-village-hall/.
v The noticeboard on the front of 5 Lower Achagoyle

v Minard Community Noticeboard on Facebook

If you require more information, please ask Becs, Brian, Liz or Margaret.

Club/Gathering When?
Jog Minard Tuesday mornings, 7.15am, by the shop
Coffee Morning Second Tuesday of every month (allowing for a

break over Summer)- 10am onwards
Dancersize Every Tuesday, term-time 1.30-3pm

Coffee Morning Second Tuesday of every month (allowing for a
break over Summer)- 10am onwards

Fyne Art Group Every second Wednesday, 10am-4pm
Tai chi Thursdays, term-time, 6pm-7.15pm
Fyne Friends Parent TBC

and Toddler Group
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